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Description  
 
This service area supports the supervision of Virginia’s safety net programs including the Commonwealth’s  
largest nutrition assistance program, the Food Stamp Program; financial assistance programs including the  
Energy Assistance Program, the General Relief Program, and the Temporary Assistance for Needy 
Families Program (TANF); and the eligibility services for medical assistance programs (FAMIS, Medicaid, 
and State and Local Hospitalization). This service area also supports the supervision of two of the 
Commonwealth’s largest workforce programs: the Virginia Initiative for Employment not Welfare (VIEW) 
and the Food Stamp Employment and Training Program (FSET).  
 
The functions supported by this service area include policy development, program development, legislative 
and regulatory analysis, business process reengineering, policy and information systems training, 
dissemination of best practices, contracting, budgeting and monitoring, and technical assistance to the local 
departments of social services which implement these programs. Benefit Programs is also responsible for 
the eligibility staff for medical services. These staff persons are stationed in various hospitals and health 
facilities throughout the Commonwealth. Finally, this service area is supervises a number of service 
contracts for foreign language translation services to meet federal limited English proficiency (LEP) 
requirements and ensure customer access to services. This endeavor significantly impacts operations at 
local departments of social services.  

Background Information  

Mission Alignment and Authority  
 

•               Describe how this service supports the agency mission  

This service area supports the mission of the Department through the supervision of programs that 
help individuals meet their basic human needs and move toward self-sufficiency through employment. 
These financial, nutrition, medical, and workforce services help individuals move out of poverty and 
build strong families and communities.  

•               Describe the Statutory Authority of this Service 
  

This service area responds to two federal oversight agencies; the U S. Departments of Agriculture 
and Health and Human Services.  
 
The Food Stamp Program is administered by the U. S. Department of Agriculture and federal 
statutory authority is the Food Stamp Act of 1977, as amended; federal regulations are codified at 
Title 7 of the Code of Federal Regulations (CFR).  
 
The Temporary Assistance for Needy Families (TANF) Program is administered by the U. S. 
Department of Health and Human Services and federal statutory authority is the Title IV-A of the 
Social Security Act; regulations are codified at Title 45 CFR.  
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The Medicaid and FAMIS programs are also administered by the U. S. Department of Health and 
Human Services and federal statutory authority is Title XIX of the Social Security Act for Medicaid and 
Title XXI for FAMIS (the name of Virginia’s State Children’s Health Insurance Program); regulations 
are codified at Title 42 CFR. 
 
The Energy Assistance Program is also administered by the U. S. Department of Health and Human 
Services and federal statutory authority is the Low Income Home Energy Assistance Act; there are no 
federal regulations.  
 
State statutory authority for these programs is found at Title 63.2 of the Code of Virginia and 
regulations are found at Title 22 of the Virginia Administrative Code.  
 
This service area also supervises local administration of the General Relief and State and Local 
Hospitalization Programs; state statutory authority for these programs can be found at Title 63.2 and 
Title 32.1of the Code of Virginia, respectively.  

Customers  

Agency Customer Group Customer Customers 
served annually 

Potential annual 
customers 

Governmental Entities (served 
unknown; potential unlimited)  Federal agencies  2  2 

Governmental Entities (served 
unknown; potential unlimited)  Local Departments of Social Services  120  120 

Governmental Entities (served 
unknown; potential unlimited)  Policy Makers  140  140 

 
Anticipated Changes To Agency Customer Base  
There are no anticipated changes to the customer base.  

Partners  

Partner Description 

Contracted service providers  

Federal government  

Local Departments of Social 
Services  

State agencies  

Virginia Institute for Social 
Services Training Activities 
(VISSTA) 
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Products and Services  
 
•               Factors Impacting the Products and/or Services:  

The principal factors impacting the products and services provided by this service area include 
changes in federal and state legislation, the social services system business process reengineering 
initiative, and the increasing workload at local departments of social services.  

•               Anticipated Changes to the Products and/or Services  

The use of technology to streamline the delivery of services at the local level will impact the services 
and products provided through this service area. Improvements through technologies used to 
determine eligibility for financial assistance will be used to simplify and streamline access and service 
delivery.  

•               Listing of Products and/or Services  

o                      Support of organizations serving communities  

o                      Economic assistance to low income families/individuals or nutrition, child care, health 

care eligibility, and financial assistance to low income families/individuals  

o                      Support Services (e.g., HR, IS)  

Finance  
 

•               Financial Overview  
 

Funding for the service area comes from federal and state sources. Support at the state level for the 
Medicaid and Food Stamp programs is a combination of state and federal funds. Administrative costs 
for the Energy Assistance Program is 100% federally funded by the LIHEAP block grant and limited to 
3% of the grant by state regulation. Funding for TANF activities is a combination of TANF block grant 
and state maintenance of effort (MOE) funding. State funds finance the activities of the smaller 
programs (General Relief, State and Local Hospitalization) in the service area.  
 

•               Financial Breakdown  

 Fiscal Year 2009   Fiscal Year 2010 

   General Fund    Nongeneral Fund      General Fund    Nongeneral Fund  

Base Budget $2,581,985 $3,621,319   $2,438,348 $3,621,319

Change To Base $0 $0   $0 $0

           

Service Area Total   $2,581,985 $3,621,319   $2,438,348 $3,621,319 
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Service Area Objectives  
   
•               Perform timely and accurate eligibility determination services for safety net programs  

Objective Description  

Timely and accurate processing of eligibility determination for safety net programs are indicators of 
well-functioning processes that meet the expectations of customers.  

Alignment to Agency Goals  

o                      Agency Goal: Deliver high-quality customer-focused services  

Comment: This objective also aligns with the long-term objectives of the Council on Virginia’s 
Future to elevate the educational preparedness and attainment of Virginia’s citizens; and 
inspiring and supporting Virginians toward healthy lives and strong resilient families.  

Objective Strategies  

o                      Implement a consistent statewide program monitoring plan  

o                      Implement alternative means for individuals to access products and services  

o                      Focus food stamp error reduction initiatives on the largest local departments of social 

services generating the highest proportion of the Food Stamp error rate  

Objective Measures  

o                      Percent of Food Stamp cases processed within federal timeliness standards  

Governor's Key:  

No  

             Measure Type:  

Output  

 

  Measure Frequency:  

Annual  
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Frequency Comment: % of FS cases processed timely  

Measure Baseline:  98% of Food Stamp cases were processed within federal timeliness 
standards in FFY 2005  

Measure Target:  97% of Food Stamp cases will be processed within federal timeliness 
standards by the end of FFY 2010  

Data Source and Calculation:  Timeliness data is captured from the Department’s eligibility 
systems. The Food Stamp Program has a timely processing standard as prescribed in 
federal or state law or regulation.  

o                      Percent of food stamp cases processed accurately  

Governor's Key:  

No  

  Measure Type:  

Outcome  

  Measure Frequency:  

Annual  

Frequency Comment: % of FS cases processed accurately  

Measure Baseline:  93% of food stamp cases were processed accurately in SFY 2005  

Measure Target:  94% of food stamp cases will be processed accurately by SFY 2010  

Data Source and Calculation:  Accuracy data is captured through independent audits of 
benefits issued compared to what should have been issued. Accuracy will be measured 
through existing processes established by the federal government for food stamps  
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